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Maintenance and Operations

As with any land acquisition and passive park program, it is important to have designated responsibility for
natural resource management and park amenity maintenance. At the time of this report, public use of
RCLPP lands is infrequent to nonexistent, therefore maintenance needs are minimal. Once properties
become improved for public access and use, maintenance needs are going to increase and coordination
between the county departments will be crucial.

Various county departments were identified in the Roles and Responsibilities section. Those departments
and the coordination between them for planning, development, and maintenance is shown in the figure
below. Unless otherwise determined through agreements with Friends groups, volunteers, or other entities,
the process illustrated below will be followed by county staff until such time as an integrated Parks and
Recreation Division may be created.

Lommunty Deyeiopmen: Depaniment - Passwe ParksManages
Enginesring Depanment - (apal Projects Manages

Acts as owner for passve park properties
Deve iops management plans 3nd pubtic use vison
Leadsconcentual planning proces

Colisborates on ABE firm selecton, kch-off meetng, cnveyance of
Park vision, project scheduie, plantevews andpermiting

] Collaborates on mnstruchon bid selection, kickof meetng, prosect
scheduie, and major NSpEctons

Plansgrandcpenings

Implements iand manag ement practices
Coordinates with saeholders, patners. andco-owners

¢ &5 wh (aptal Projecs Manager and Faciives Dreng
(oordinateswith Friend groups

. ACTS 35 Owner represantatve 1or passwe ark propanties

. (oordinates contractuai re onshies

. Leads on ALE firm ssiection pocess for mncepual and final st
pians

& Leads on (onSUCTION b0 SEI6CTON N0 Provides oversght

. Schedules kideoff meetings, Eaws projen soeduies and

Timeines, reviews plan drafts, and obmins permits

Coordinates withPassve Parks Manager and Facities Deector
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Coordinates contractuz! re iaionsh ips
Revewsconceptualandfinalsize pans

Frovides mamenance need and (05 assassments
Lezds 0AM fundng opton d Sussons

(oordnaes with Passhe Paris Manager and (apm Propcs
Manage
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Strategic Goals

The following strategic goals closely align with the Beaufort County Comprehensive Plan Land Use and
Natural Resources chapters and will be reviewed and updated, as needed, every five (5) years coinciding with
the Beaufort County Comprehensive Plan review period.

Develop Management and Regulatory Standards

The foundation for any public use program requires regulations and standards upon which to build an
appropriate management system for sustainable long-term public enjoyment.
® Review and assess existing code and ordinances and, where needed, develop such that will ensure
perpetual protection of passive park properties and public use thereof.
* Collaborate with the Finance Department on revenue income from passive park properties and the
appropriate distribution of such funds towards long-term management of those properties.
e Collaborate with various County Departments on planning and mapping updates, purchasing and
construction processes and standards, and maintenance and security requirements.

® Develop marketing and branding standards for the Beaufort County system of passive parks.

Implement Planning and Infrastructure Development

Implementing the appropriate planning processes will ensure proper infrastructure development on the
passive park properties while maintaining the conservation value of the acquired lands.
® Assess each passive park property for fencing, gating, access, and boundary posting needs.
¢ Develop a priority list of passive park improvement possibilities.
¢ Develop individual management plans, which will incorporate land management resource needs,
public use opportunities, and revenue generation possibilities.

Collaborate with Stakeholders
Collaboration with various stakeholder groups is crucial in the successful planning of public use projects in
order to optimize needs of the community and protection of the natural resources.

e Continue to coordinate with the Rural and Critical Lands Preservation Program Board on
acquisition of propertes that enhance the existing system of lands and are consistent with the
Beaufort County Comprehensive Plan and Greenprint.

* Engage co-owners, funding partners, adjacent landowners, neighboring communites, and other
stakeholders during the conceptual master planning process for passive park properties.

Create an integrated Parks and Recreation Division

The long-term success of a Passive Park Program will depend on the eventual creation of 2 Division
dedicated to the continued development, maintenance, and operations of the system of county parks.

e Create a need assessment for a Parks and Recreation Division, which will include an organizational
structure, park maintenance needs and costs, staffing and/or contractual requirements, and funding
possibilities.

e Collaborate with County administrators and County Council towards the creation of the Division.
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Passive Park Location Maps

The following maps illustrate the locations of the identified Rural and Critical Land Preservation Program
Passive Park properties in the north and south parts of Beaufort County.
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Passive Park Priorities Table

The following table provides a prioritized list of passive park properties and their public use and revenue generation possibilities. All tiers, terms, and
acronyms are defined in the Acronyms and Definitions section on page 3.

g Friends Public Use Potential Revenue Generation Potential
Location : .
Property Name (N orS) Gm“l? Parking/ © Paved | Unpaved Picnic | G | Canoe/ Special Beach Timb | User Fve o
Potential | Regrooms | Trails | Trails Areas | TTPE | Kayak Resource | Access MOEC | pees | s P e

Tier 1 Priorities
Fort Fremont N Y P/R X X X H/C X X X X
Crystal Lake N Y P/R X X PUF X X
Widgeon Point S Y P/R X X X PUI X X
New Riverside Regional Park+ S Y P/R X X X X X PUF X X X X
Beach City Road s Y P/R X X H/C X X X
Mobley /4P Hummaock S Y P/R X X PUF X
Tier 2 Priorities
Keyserling/Fort Frederick N Y P X X X H/C, PUF
Duncan IFarms N N P/R X
North Williman/Buzzard Island N N X X
Altamaha Town Heritage Preserve S N P X X H/C
Okatie Marsh/Olsen N Y P/R X X X X PUF X X X
Wright Famly Park S X P/R X X X H/C, PUF X X
Tier 3 Priorities
Battey-Wilson N Y P/R X X X PUF X
Okatic Regional Preserve+ S Y P/R X X X PUF X p.§
Mcl.eod N Y P/R X X X X X rur X X
Ford Shell Ring S Y P X X H/C, PUF
Thly N Y X X X b.4 PUF X X
Mitchelville Beach s Y P X X PUF X
Stanon Creek N Y /R X X X PUF
Pinckney Point S X /R X X X X X H/C, PUF X X X
Amgray N N P X X X
Stoney Preserve S Y P X X X PUF
Jenkins (:reck/]cnkms Islands N Y 14 X X X PUF
Okatic River Park h Y P/R X X X pd PUF X X
Lucky N N P ¥ X X
Manigault Neck Corndor+ N ¥ P/R X X X X PUF X by
Barrell Landing b Y P X X X
Adams N N X
Tier 4 Priorities
Charlotte Island N N X X X X X
McDowell Hummocks N N X X X X
Bluffion Park s N X
Baxter* b N r X X
Amber Karr? N N P X X




Shell Pomnt* N N ] X X

Boundary Street? N Y P/R X X X
Brewer Memorial Park™ N Y P X X PUK X
The Green™ N Y X X
Gireen's Shell Park” S Y P/R X X PUF

Oyster Factory Park” s Y P/R X X H/C, PUF X
Pinckney Colony Park”® s Y B X X

+Park property 1s comprised of multiple tracts

*Site 15 unsuitable for public use unal such time as future land acquisitions improve public access.

“Site 1s already developed, open to the public, and beng mamtaned.
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